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COLLECTIVE PURPOSE DRIVEN INTELLIGENCE 
 

 
 
 
Virtual Impact Workshop is an initiative with a twofold objective, help non-profit organization find 
solutions to its challenges or specific issues (positioning, visibility, communication, digitization...) 
while strengthening the team spirit of a corporate group. The support is organized in the form of a 
virtual workshop where the pooling of skills of the participants generates an innovative collective 
intelligence allowing created teams, accompanied by experts and digital tools, to identify and 
propose new solutions to the challenges of the non-profit organization. 
 

Teams and time  

A Solidarity Virtual Workshop is based on teams of 7 people per challenge and 5-hour sessions.  

Organizers The challenges are identified by Hu-Bu within its national network of 2,400 associations.  

The virtual workshop and digital tools are coordinated by Impact Valley, a team of facilitators 

specializing in societal innovation programs and comprehensive virtual coordination.   

Digital Tools  

The digital tools used for virtual meetings, plenary presentations and subgroup reflection work are 

Teams or Webex. The digital collaborative tools available to teams to collaborate and make plenary 

presentations are: SharePoint, Canva, Miro,...  
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Modus Operandi 
 
1.  BRIEFING 
 

An entity of the company sends an application by providing the first information about their team: 
number of participants, French/Dutch-speaking distribution, team skills, choice of a specific theme, 
period/date desired.   
 

Hu-Bu organizes a first "Modus Operandi" meeting with the coordinator of the company team who 
submitted the application to fully understand the expectations and explain the complete modus 
operandi). 
 
2. MATCHING 
 

Based on the initial exchanges, Hu-Bu uses its network (2,500 members) to identify associations 
willing to join the initiative and offer "challenges".   
 

The proposals are sent by Hu-Bu to the company team and followed by a "Validation" meeting with 
the association (profile, challenges, timing)  
 

Based on the validated "challenges", the coordinator of the company team identifies "challenge 
team leaders" who participate in a final meeting "matching" with the association to understand 
expectations and objectives in detail. 
 
3. DIGITAL SET UP 
 

A digital  implementation is carried out (choice of virtual registration tool, discussion  tool (teams, 
Webex,...) and creation tools (SharePoint, Canva, Miro,...)  
An internal email is sent to all participants. This email includes a document that presents the profile 
of the association and the "challenges" in which participants can register. 
 
4. KICK-OFF DAY (1 hour) 
 

Virtual plenary meeting for all participants during which the non-profit organisation presents its 
mission, structure, actions and challenges during a Q-A session. 
 
5. FOCUS DAY (4 hours) 
 

 Brainstorming day (same day or week later) - Participants join their respective teams and dive 
into brainstorming under the direction of an experienced facilitator.  

 A plenary session brings together all the teams that present and share their ideas, solutions and 
recommendations.  

 The non-profit organisation reviews the ideas, solutions and recommendations identified during 
a moment of strong emotional sharing.  

 The company coordinator can opt for a final quarter of an hour of "private" debriefing with his 
team before the final closing of the Solidarity Virtual Workshop. 

 
6. FEEDBACK 

 

The non-profit organisation and the participants involved share their feelings and testimonials that 
are centralized and analyzed by the Hu-Bu / Impact Valley team (see example below). 
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CASE STUDY 
 

 

Our Corporate Partner is a Leading Bank in Belgium for whom it was not conceivable to wait until the 
end of COVID 19 to continue the volunteer activities and chose to embark on a beautiful Virtual 
Impact Workshop. For this initiative, our NGO partner was Synergie 14, a non-profit organization 
that supports young people in difficulty, especially in exile, to reintegrate them into society. Synergy 
14 had three main challenges that needed to be brought to the fore with ideas for improvement and 
new solutions.  

 
Challenges and results 
 

The association left with easy-to-implement solutions for its 3 challenges:  
 

1. A review of the website: A team has "revisited" the association's website in order to make it 
more attractive and representative of its daily work for visitors. The team produced an 
extensive document with a whole new structure and content ideas.   

 
2. Educational document proposal: The team has produced a superb new document 

presenting the structure, actions, methods of operation and funding of the association, all in 
a revamped layout.   

 
3. Communication documents: An association often organizes events to introduce itself. 

Synergy 14 needed banners, business cards and flyers to improve its visibility. The team 
produced a great proposal for the 3 formats including revised content and a new visual 
identity. 

 

Post-initiative evaluation  
 

 This initiative makes a real positive impact to the association: 90%  

 The choice of the association was relevant: 94%  

 What is your overall satisfaction of this day: 84% 
 

Testimonials of participants 
 

- By giving little time we were able to help the association in a very practical way and with a 
significant impact for it.  

- A hyper enriching initiative! Interesting, motivating, all in a friendly atmosphere.  

- A very nice initiative. We hope to have been useful to Synergy14 and I am delighted to have 
met this association!  

- By giving little time we were able to help the association in a very practical way and with a 
significant impact for it. A super-enriching initiative!  

- There are ways to improve for an asbl with a good team cohesion.  

- A very nice experience of team skills sponsorship, which allows in a few hours to bring added 
value to an association. 

- It was an afternoon full of dynamism, motivation and very satisfying on a human level. 


